
 

 
Shaping the Decade Ahead—Visions, Values & Actions 

Broadmoor Hotel, Colorado Springs, CO 
April 12-14, 2012 

PRELIMINARY AGENDA – February 9, 2012 
 
THURSDAY, APRIL 12 
Celebration & Challenge 
 
2:00-4:00pm:   Mountain View Foyer 
SUMMIT PARTICIPANT REGISTRATION & RECEPTION 
 
4:00-5:00pm:   West Ballroom  
WELCOME, INTRODUCTION S & HERS 40TH ANNIVERSARY RECOGNITIONS 
HERS will honor women presidents, HERS board members and other champions who have made special 
contributions to advancing women leaders and advocating gender equity in higher education  
 
5:00-6:00pm:   West Ballroom  
OPENING PROGRAM: SHAPING THE DECADE AHEAD: VISIONS & VALUES FOR A NEW CENTURY 
 
6:30-8:30pm:   Lake Terrace Dining Room 
DINNER & LEADERSHIP VALUES EXERCISE 
Summit participants will be invited to create a personal list of key values for re-envisioning higher 
education and then to work together at their tables to create a collective list 
 
FRIDAY, APRIL 13 
Conversations & Creation 
 
7:00-9:00am:   Rocky Mountain Ballroom C&D  
BREAKFAST BUFFET 
Other Activities Also Available 
 
9:00-10:15am:   West Ballroom   
COLLABORATION & CREATION: SHAPING A VISION FOR THE DECADE AHEAD 
Visioning exercise led by HERS Faculty and Board Members 
Introduction to Graphic Recording Process led by Faculty of Center for Creative Leadership 
 
10:45- Noon:   Lower Level Breakout Rooms 
COURAGEOUS & CREATIVE CONVERSATIONS: 
WHAT CHANGES DO WE NEED TO BE EMBRACING ON OUR CAMPUSES? 
Small groups facilitated by HERS Faculty and Board Members 
 
  



Noon-1:15pm:   Rocky Mountain Ballroom C&D 
LUNCH 
 
1:15-2:00pm:   Lower Level Breakout Rooms 
COLLABORATION & CREATION: SHAPING A VISION FOR THE DECADE AHEAD 
 
2:15-3:30pm:   Lower Level Breakout Rooms 
COURAGEOUS & CREATIVE CONVERSATIONS 
WHAT ISSUES ARE CHALLENGING US MOST DEEPLY NOW AS WOMEN LEADERS? 
Conversations facilitated by Faculty from Center for Creative Leadership 
Graphic recordings from the sessions will be posted for comments from participants at dinner 
 
4:30-6pm:   Penrose House (gather at west entrance to board buses at 4:15) 
RECEPTION HOSTED BY WOMEN’S LEADERSHIP COUNCIL OF COLORADO SPRINGS 
CONVERSATIONS WITH WOMEN LEADERS FROM OTHER SECTORS 
Women leaders from corporate, government, military, religious, philanthropic and other sectors 
 
6:30-8:30pm:   West Ballroom 
DINNER & CONVERSATION WITH MEG WHEATLEY 
Summit participants will be asked to select and share poems from the book Perseverance that speak to them in 
this moment: What does it take to persevere in our stewardship of the challenges & opportunities in the 
decade ahead? 
 

During the evening, participants will be invited to view  
Graphic Recordings from the day’s sessions and to make additional comments 

 
SATURDAY, APRIL 14 
Visions, Values & Actions 
 
7:00-9:00am:   Rocky Mountain Ballroom C&D 
BREAKFAST BUFFET 
Other Activities Also Available 
 
9:00-10:15am:   West Ballroom 
SHAPING A COLLECTIVE VISION: FINAL THOUGHTS 
Facilitators present their reflections from the conversations and visioning exercise 
Summit participants give comments for revising a draft collective statement 
 
10:30-11:30:   West Ballroom 
GUEST SPEAKER: Margaret (Meg) Wheatley, Author and Leadership Consultant 
SHAPING THE DECADE AHEAD: Who Do We Choose To Be As Women Leaders For This Time? 
 
11:30am:   West Ballroom 
COLLECTIVE COMMITMENTS: REFLECTIONS AS WE DEPART 
HERS Board Chair leads final session on moving forward with our visions and commitments for shaping 
the decade ahead 
 
Noon 
ADJOURN 


